
LA cuts to local grant 
funding 

Reduction in LA 
budgets leading to lack 

of Community 
Leadership/support/

soloed working 

Retreating LA CYP 
services with 

expectation of VCSE 
stepping in to meet 

rising needs

Growing local demand 
V 

limited VCSE capacity 

Rising needs/ rising 
waiting times – 

stretched services – 
the need for early 

Intervention & 
prevention services 

Introduction of larger 
LA commissioned 

contracts  

Mass regeneration/
growing CYP 
population

Increased risks for CYP, 
free of crime/safety - 

lack of supportive 
pathways/ community 

activities 
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Invest 

Connect

Local Grants Pot – Space2Grow 
CYP Fund through local giving/ 

partnership contributions 

Conduit for funders/funding 
opportunities

Sector Development/training 

Local Connector
Monthly newsletters

CEO Supper Club
Online VCSE Forum

Spaces Platform

Local CYP Community Networks – 
sector development/promoting 

partnerships within VCSE & 
cross-sector 

Partnership Facilitation

Strategic Representation 

Grow capacity of the VCSE by 
supporting
• Funding Application support
• Sector Funding – Lead 

contractor 
• Partnership development
• Organisational Development 
• Monitoring & Evaluation 

Platform
• Peer support & Training*
• Quality Standards*
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Grow

• Improved opportunities in safe 
spaces within their communities

• Improved physical & mental 
wellbeing

• Improved personal 
development/resilience

• Improved economical 
development/employability

• Reduction in anti-social 
behaviour

• Reduction in fear of crime
• Feel connected to their 

community 

• Stronger, more connected & 
resilient sector

• Increased funding into Barnet’s 
VCSE

• Increased CYP delivery
• A joined up, partnership 

approach to meeting local 
needs

• Increased cross-sectorial 
partnerships

• Improved pathways of support 
for the VCSE

• Stronger, Safer more connected 
communities

• Communities that care
• Local giving platform- 

Space2Grow CYP Fund –  Live 
Local - Give Local

• Improved business 
engagement/CSR

• Improved community 
participation (social Action/
volunteering – creating 
pathways for community 
engagement 
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Enabling Factors 
Activities – What we will 

do

Outputs – what we will 
provide

Outcomes – the Changes 
we want to see

Ultimate Goal
What we want to 

achieve 

* YBF are not here to duplicate services, we will work with a range of wider partners to meet the needs of our membership
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