Reduction in LA
budgets leading to lack
of Community
Leadership/support/
soloed working

LA cuts to local grant
funding

Introduction of larger
LA commissioned
contracts

Retreating LA CYP
services with

expectation of VCSE
stepping in to meet
rising needs

Growing local demand
Vv
limited VCSE capacity

Rising needs/ rising
waiting times —
stretched services —
the need for early
Intervention &
prevention services

Mass regeneration/
growing CYP
population

Increased risks for CYP,
free of crime/safety -
lack of supportive
pathways/ community
activities

Young Barnet Foundation
A Place-based, Solution Focused Partnership Platform

Local Grants Pot — Space2Grow
CYP Fund through local giving/
partnership contributions

Conduit for funders/funding
opportunities

Sector Development/training

Local Connector
Monthly newsletters
CEO Supper Club
Online VCSE Forum
Spaces Platform

Local CYP Community Networks —
sector development/promoting
partnerships within VCSE &
cross-sector

Partnership Facilitation

Strategic Representation

Grow capacity of the VCSE by
supporting
Funding Application support
Sector Funding — Lead
contractor
Partnership development
Organisational Development
Monitoring & Evaluation
Platform
Peer support & Training*
Quality Standards*

Communities that Care, underpinned by Generous Leadership, a partnership approach to

addressing local needs - helping to create Stronger, Safer More Connected Communities

NI The CYP VCSE/

Local
Community

Partners

CREATING A BARNET WHERE EVERY CHILD AND

YOUNG PERSON THRIVES
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